Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: December 15, 2005

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, Jay Coates, Jack
DeLisio, Scott Lancaster, Steve McClary, John Merklinger,
Jim Quinn, Dave Timmons, Larry Vaughan, Tim Warth and

Rick Zwaga

NON-VOTING MEMBERS: Tom Link, Larry Mancine, Gary Perkins, Rich Verdouw
and Hank Wehner

OTHERS ATTENDING: Brian Ball (Greece Police Dept.), James Dabbs (Critical

Response Systems), Jim Herbst (Radio Center) and Steve
Leuchtner (Henrietta Ambulance)

EXCUSED: Tom Coyle, Tim Czapranski, Mike Lissow, Ed Mager,
Diana Pfersick, and Ed Riley

ABSENT: None

The meeting was called to order by Chairman Larry Vaughan at 5:02 p.m.
A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Rick Zwaga to approve the October meeting minutes, seconded by Dave
Timmons, with the following correction: add Chief Jack DeLisio to the Nominating Committee for
the election of board members for 2006. Carried.

COMMUNICATIONS

There were no communication issues needing to be addressed at this meeting.

SUB-COMMITTEE REPORTS

Refarming Committee — No report.
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Digital Paging Committee — Rich Verdouw reported that changes have been made to the prototype
pagers distributed at the last meeting. James Dabbs from CRS walked members through the
software and explained what changes would occur. The pagers were collected at the meeting,
upgraded, and then returned to everyone with the new changes. Jim Herbst asked for feedback on
any problems they come across. Steve Bowman informed everyone now all requested changes
have been completed, and that production should begin soon. Rich Verdouw said that if the board
approves it, CRS will begin manufacturing pagers and complete production within 90 days. After
some discussion, a motion was made by Steve Bowman to support the County’s decision to move
forward with production of the Model 1501 Pager as of December 15, 2005, seconded by Vice-
Chairman Dick Barrett. Carried.

James Dabbs from CRS told the board the physical pager is close to completion. They will
continue to work on software issues. They are developing a “Test Plan” with enhancements. The
pager needs to be tested for final approval soon. This system is still in the “experimental” stage,
and will not be ready until failures are forced on the system to see how it responds. Steve Bowman
added that 3 groups need to be in agreement that the “system is working”. Those groups are Cobbs
Hill, Critical Response Systems, and the Fire/EMS Communications Board. James also reminded
everyone that the pagers are “on loan” and should not be handled inappropriately.

Communications Rules & Regulations Committee — No report.

OLD BUSINESS

Chairman Larry Vaughan reminded the board that nominations for officers in 2006 should be
submitted to Rick Zwaga, Chair of the Search Committee, or either Patty Bietry or Chief Jack
DeLisio, before the next scheduled meeting on January 19", 2006.

Chairman Vaughan also asked board members that any comments on the narrowbanding or

handbook drafts distributed at our last meeting be received no later than our next meeting on
January 19"

NEW BUSINESS

Rich Verdouw informed the board that the Rochester Fire Department recently had a narrowband
test of City Fire Channel 1, which went very well.

BATTALION REPORTS

Battalion 1 — Vice-Chairman Dick Barrett introduced Brian Ball as his replacement. Chairman
Larry Vaughan thanked Vice-Chairman Barrett for his 5 years of service to the board.
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Battalion 2 — Dave Timmons reported no issues or concerns at this time.

Battalion 3 — Chief Jack DeLisio reported the departments in his battalion are anxious to see the
final pager product.

Battalion 4 — No report.

Battalion 5 — Patty Bietry addressed the following concerns. Like Henrietta's channel changing to
Channel 503, West Brighton has a pumper numbered 503. The County would like all departments
(fire) to keep 1 through 5 channels on their radios to be the same throughout the County. The
following fire departments want to have their radios set up their way: Rush said no, Henrietta Fire
District said no, and Honeoye Falls after Rush and Henrietta convinced the chief to say no. West
Brighton has had their radios like what the County wants for at least 15 years or more.

911 DIRECTOR’S REPORT - John Merklinger reported the following: A phone switch upgrade
is in progress. They are waiting for some parts, but it will be completed in January. A current class
of 12 trainees is in progress. Another class begins in February. They are currently working on
maps still. Right now they are at the County GIS for validation. They hope to have Fire/EMS
maps completed by the end of February. They are continuing to work on plan for statewide
dispatcher mutual-aid.

ANYTHING FOR THE GOOD OF THE BOARD

Battalion Chief Steve McClary asked Rich Verdouw about tower buildout and who is included in
this process. Rich informed Steve that the Rochester Fire Department Q/M-6 tower is included in
the legislative referral for the other towers in the County.

Jay Coates expressed concern regarding Type 2 Frequencies. He said we need a “plan of action” to

have as a backup in case of a countywide failure. Chairman Larry Vaughan will appoint an ad-hoc
committee to look into the possibility of additional County/ECD support work channels.

The meeting was adjourned at 6:27 p.m.

Larry Mancine, Secretary
Fire/EMS Communications Board
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The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday January 19", 2006, 5:00 p.m. at

the Public Safety Training Facility in the
STEP Conference Room.

Please note: This will be the final hard-
copy mailing. As of January 2006, you may
view these minutes on the County website
at www.monroecounty.gov.

On behalf of the Fire/EMS
Communications Board, we wish you a
safe and prosperous holiday season.
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